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Board Meeting Minutes 
 

 

Date:  March 18, 2015 

 

 

Members present:   Chairman Hillard Gibbs, Commissioner Joan Robb, Commissioner 

Eugene Cullin, Commissioner Kathleen Warner, Commissioner Walter Bryson 

 

Others Present:  Randy Janes, Beth Kahl, Amber Groesser, Bruce Bumgarner 

 

Audit report was presented. Bruce Bumgarner went over what the audit entail including 

who the audit is sent to such as the Federal Audit Clearinghouse, paper copies to all 

entities associated with Waynesville Housing such as HUD, NC Quadel, USDA and NC 

Housing Finance Agency as well as electronically to HUD and Independent Auditors 

review. The letter in the audit tells what the auditors do during the audit and they were 

just expressing opinion on them and there were no disagreements. The MD&A is done by 

a 3
rd

 party and it discusses the sum of what happened the audited year as well as 

projections’ for the following year. 

 

Amber discussed the changes from the prior year. Low Income had a cash increase in 

oprations because of the money due from HUD. Commissioner Warner then asked if it 

was a case of if you don’t spend the money then you don’t get the money. Bruce then 

stated that most grants are expended after you spend the money and then you are 

reimbursed. Commissioner Cullins asked if the money is guaranteed for reimbursement 

or will we have to pay the money back or will there not be enough funds for 

reimbursement after the money is spent. Bruce stated that if a grant is approved then the 

money will be reimbursed for the amount of the grant. Amber then stated the capital 

assets are down because of depreciation on the building, that there were increases but not 

enough to change. The CFP program closely resembles a net position program. The 

Section 8 program had a cash decrease that was a restricted cash decrease because of the 

painting and caulking of the building, but there was a Capital Assets increase because of 

the improvements to the building. The Rental Loan had a depreciation expense for the 

building which dropped the capital assets and long term debt. Low Income’s utilities 

decreased because of the remodeling with CFP. Commissioner Robb asked if the 

decrease of Section 8 cash was from the tenants paying less? Bruce stated that if decrease 

is from having to use the Towers money for part of the improvements that were also paid 

out of the restricted accounts that USDA approves. The audit was approved and passed 

unanimously.   
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Randy asked the newly appointed members if they would like to receive a subscription to 

NAHRO. All the board members would like to receive the subscription for the 

membership. 

 

Commissioner Robb asked if there is any progress on the flagpole for the Towers. Randy 

stated that the board did agree to look into putting in a flagpole but he has not been able 

to get prices because of the fire at Low Income as well as the Audit and other paperwork 

that needed to be sent out at this time.  

 

January 21, 2015 meeting minutes were presented. Chairman Gibbs moved that the new 

members look over the minutes before we pass them, therefore we will approve them at 

the next board meeting.  

 

Meeting was adjourned and dinner was at Maggie’s Galley.  

  

 

 

 

 


